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External grant funding 
 

Areas and Groups may wish to apply to an external organisation (e.g. a local council) for grant 
funding to carry out a particular charitable project. In order to ensure sufficient support and 
resources to carry out the project and to minimise any risk involved to individuals or the Ramblers 
as a whole, the following process must be followed: 
 

 Before applying for the grant, the project must be approved by the Group/Area committee (for 
Groups, your Area may also wish to approve the project). In order to carry out this approval 
process, the ‘project lead’ (i.e. the person with overall responsibility for the project) should 
prepare a written project plan, to include:  
 

o their contact details 
o the project title, description and expected start and end dates 
o involvement of other organisations (if applicable) 
o expected achievements and deliverables of the project, including how the project 

helps to deliver the Ramblers’ charitable aims 
o ongoing obligations and potential risks of the project (see notes below) 
o amount of grant and a timetable of planned expenditure  

 
The Group/Area committee should consider all elements of the project plan to ensure that the 
project is appropriate and a good use of Ramblers resources. Particular consideration should 
be given to the ongoing obligations and potential risks of the project (see notes below). Also 
give consideration to whether sufficient funds are available to support the project until receipt 
of grant funding. 
 
Please ensure that a written record of the project approval is kept – for example, the minutes 
of the committee meeting in which the project was approved. 
 

 Projects either attracting funding equal to or greater than £5,000 or perceived by the 
Group/Area to carry significant risks or ongoing obligations (see notes below) must then be 
referred to the central office Finance team. This step is important because the Ramblers 
as an organisation will be ultimately responsible for the project and any associated obligations 
and liabilities. 

 
In this case please provide us with a copy of the project plan. We will review the project and 
consider any ongoing obligations and risks involved, and may also be able to provide 
guidance and support with the funding application. 

 

 Once the above process has concluded, the Area/Group can then submit a grant bid to the 
external organisation. The outcome of this bid should be communicated to Area and to the 
Finance team if the project was referred to us during the above process. 

 

 The project lead should provide the Area and the Finance team (again, if we were involved 
during the above process) with progress updates on a regular basis for the duration of the 
project. It is recommended that these updates are given on a quarterly or six-monthly basis, 
depending on the duration of the project. 
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Notes: 
 

 The term ‘ongoing obligations’ means any expectation that the Ramblers will continue to 
deliver or support the project beyond the funding period. For example, this may include 
ongoing maintenance of footpaths/stiles or ongoing delivery of walking programmes. If you 
need any further clarification, please contact the central office Finance team. 
 

 Risks may include repayment of grants and potential fines for non-compliance with funding 
conditions, possible claims against the Ramblers, e.g. in the event of personal injury, or 
reputational risk in the event of project failure. If there is any doubt, please contact the central 
office Finance team. 
 

 Project support may be available from central office, for example the provision of advice on 
footpath matters. If central office support is likely to be needed, the project plan should be 
sent to us before submission of the grant bid (regardless of funding amount or risk), including 
an indication of the type and amount of support likely to be required. 

 

 This factsheet is subject to revision in future as we develop our advice and support for locally 
funded Area and Group projects. Any significant amendments to this guidance will be posted 
on the news page of our volunteer website: www.ramblers.org.uk/volunteer. 

 
 
Contact the Finance team: areagroupfinance@ramblers.org.uk 

Updated: August 2011 
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